TROOP 89 GENERAL INFORMATION

Troop 89 on-line: http://www.troop89medfield.org
Regular Meetings are uniformed events held at the Episcopal Church of the Advent on Pleasant St. on Thursday nights.  Meetings will start sharply at 7:00 PM and end at 8:30 PM.  Some Scouts may need to arrive early and leave later if their patrol is assigned to prepare and close-up the meeting space.  As a rule, if the Medfield School System is not holding school that Thursday, either due to holiday, vacation, or cancellation, a Scout meeting will not be held. 

Troop Committee Meetings are monthly meetings for adult leadership and committee members to help guide the Scouts, manage the troop and do financial planning.  They are usually held at 7:30 PM on the second Monday of the month at the American Legion Hall.  All adults interested in attending Committee Meetings or becoming Committee Members are encouraged to contact Mr. Jim Schwartz, Troop Committee Chairperson, at 359-8250.
Patrol Leader Council (PLC) Meetings are monthly forums for the Scout leaders to conduct their planning efforts as well as discuss other troop matters.  Except when otherwise directed, these meetings will be held at the Legion.  Meetings are generally held between 7:00 PM and 8:30 PM.  Members of the Patrol Leader’s Council, which includes the SPL, ASPLs and Patrol Leaders, are expected to attend these meetings.  Other Scouts in leadership positions are invited to attend as non-voting members.  If Patrol Leaders are unable to attend, they should designate a substitute to attend in their place.  Every effort should be made to attend these meetings - this is an important part of the position responsibilities.  
Although this newsletter and the Troop 89 website are used to provide general communication to Scouts and their families, phone calls and conversation in school are the only methods of communication by which details and last minute changes will reach everyone.  PHONE CALLS ARE THE SCOUTS' RESPONSIBILITY.
All Scouts holding a leadership position or office are expected to attend a minimum of 75% of all Scouting activities during the Scout year.  Key leadership positions may require a higher percentage.  Scout leaders who fail to meet the 75% attendance requirement, without prior approval from the Scoutmaster, risk removal from the position.  Furthermore, as this leadership responsibility is a key advancement requirement, each Scout must maintain this 75% minimum attendance record if he hopes to achieve the goal of obtaining the Eagle rank.

A junior Scout leader may take a temporary leave of absence from his leadership position and responsibility to support another seasonal obligation, provided he notifies the Scoutmaster in advance.  Such advance notice should be in writing and should list the conflicting activity as well as the period of time that the Scout will not be available to participate with the troop.  The Scout will receive no credit for leadership while he is gone, however, and he holds the responsibility of arranging for a Scoutmaster approved replacement to act in his absence.  The 75% rule does not apply to such Scouts, and a leadership position will be available upon their return.   

Trip Sign-Up And Payment Deadline Policy.  All Scouts must sign-up and pay, in full, by the deadline established for any particular trip.  Scouts who do not sign-up and pay, in full, by the deadline indicated, risk losing the right to attend that particular event unless they are given permission by the Scoutmaster or Trip Coordinator due to unusual circumstances.  If, by the deadline, an inadequate number of Scouts have signed-up and paid for any particular trip, the trip will be canceled, even if interest should increase after the deadline.  
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